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Five Key Concepts

• Background: What knowledge do people have 
beforehand?

• Barriers: What kinds of things prevent people from 
succeeding?

• Errors: What mistakes do people make? Do they 
realize they’re making them?

• Tasks: What primary tasks do people perform?
• Nomenclature: What language are people using?
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PROMOTION
PLAN COPY DECK

CORE GROUP
REVIEW (&

LEGAL)

GATHERING
ASSETS

MERCH DESIGN

CORE GROUP
REVIEW

(ONLINE)

GRAPHIC
PRODUCTION

Revisions?

FINAL SIGN
OFF

MARKETING & MERCHANDISING STRATEGY VISUAL DESIGN REVIEWS & SIGN OFF

GATEWAY WORKFLOW - DRAFT

MARKETING TASKS

Create Promo Plan
Approve with Senior
Management Team
Get Sign off from
Legal
Hand off to Editorial
Team

DELIVERABLES

Promotional Plan

EDITORIAL TASKS

Identify products for
merchandising based on
marketing plan (Seth)
Create Content for
gateway based on
marketing plan and
products (Kevin)
Send to Seth for Review
Send to Phil for
copyediting.
Update the document
and post to the
inyfile01/public/
holiday_2002/gateway/
editorial directory

DELIVERABLES
Copy Deck

ASSETS TASKS

Editors gather
all products to
be photographed

DELIVERABLES

All products to
appear on page.

Note: If deadline
for assets is missed,
then an HTML pod
must be used.

MARKETING TASKS

Create necessary
promo spots for
gateway

DELIVERABLES

Individual promos

PRODUCTION TASKS

APPROVAL
FROM SR
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Review
(Seth, Marie,

Jeanine)
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INTEGRATED
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Signifies document, page, or asset that
needs to be reviewed.

Indicates that multiple internal reviews
may be necessary.

DESIGN TASKS

Create the necessary
graphics listed for the
week in the inyfile01/
public/holiday_2002/
gateway/editorial
directory

DELIVERABLES

Designed pods,
including F1, F2, F3, and
F4

Create Integrated
Mockup (Alex) for
review.
Collect assets from
design, marketing, and
editorial for CDS 2
template.

DELIVERABLES

HTML template with
content

1 DAY

1 DAY

TOTAL: 3 1/2 DAYSTOTAL: 5 DAYSTOTAL: 8 DAYS
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Get thirsty Locate soda
machine

Get change out of
pocket

Place change in
machine

Have correct
change? Yes

Have exact
change

Drop change on
the ground

Locate friend
Find store

to supply correct
change

No

Machine too
crowded

Machine out
of order

Talk to friend
about new sodas

Machine sells
bottles, not cans

Decide on a soda Make selection

Buttons are
broken

Soda of choice
is out

Favorite soda is
in stock

Get soda

Soda purchasing process: Vending machine

KEY

Primary path

Conceptual touchpoints

Secondary path

Positive experiences

Negative experiences
or obstacles


